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1. Background

This report has been prepared by the West Cork DESEO Project partnership as a contribution to the review of the Cork County Development Plan. The partnership is comprised of the local participants in a trans-national project entitled DESEO (Development of districts of equal opportunities in social economy territories), part- funded by the European Commissions as part of its programme for social inclusion and anti-discrimination. DESEO was proposed and is managed by the REVES (Cities and Regions of the Social Economy) Network
, made up of 88 local authorities and social economy enterprises. The Project has been operating since January 2007 and comprises 9 European Regions, including the West Cork. The objective of the Project has been to research and demonstrate the role of social economy organisations, and clusters formed by these organisations, particularly as an instrument for promoting equal opportunities and access to jobs and services in the region.

On the basis of the information reviewed by the partners, added to the experience of their organisations, the partners are convinced that the community and voluntary sector, and in particular the “social economy “- that is social enterprises that fund their activities not only by public and charitable income but also by the sale of services and products - are playing a significant part in ensuring integrated and sustainable development in the region. 

However, are also persuaded that sector could have a much greater role, if it was better integrated into County and local development strategies and effectively supported. This response is the justification of this contention. Because the project  area was West Cork, we are confining our comments and examples this region. However, we believe that the principles proposed are applicable throughout the County. The DESEO Project completed officially on 28.02.08.

Partners in the West Cork DESEO Project were:

1. Carbery Housing Association  (CHA) - a non-profit company with charitable status working in the fields of sustainable social housing, community development and the provision of complimentary communities and ancillary facilities. CHA has led or participated in four European exchange projects to date, on a range of social and environmental issues.  

Web page: http://www.carneryhousing.eu
2. Cork County Development Board (CDB) – a regional partnership comprised of 4 sectors - Local Government; Local Development; State Agencies; and Social Partners, which aims are to promote the economic, social or cultural development of the county, by co-ordinating a Strategy for the economic, social and cultural development of the county. 

Web page: http://www.cdbcorkco.ie/
3. West Cork LEADER Co-operative (WCLC) - is a local development partnership dealing with rural development. It manages a number of grant and support programmes that support rural development, including social enterprise in these regions, and employs development officers working in environmental, agricultural, community, heritage, food, tourism and craft throughout the West Cork region.

      Web page: http://www.westcorkleader.ie
Four associates also worked with the West Cork DESEO Project:

1. Clann Credo (CC) – A social investment fund that supports social enterprises and other community initiatives with loan funding from ethical fund. 

Web page: http://www.clanncredo.ie
2. Cork Environmental Forum (CEF) - a regional membership body that promotes local agenda 21 and other environmental objectives. 

Web page: http://www.cef.ie
3. Social Entrepreneurs Ireland (SEI) Network – SEI is a national charity that provides philanthropic financial support to social entrepreneurs and services a network of around 80 beneficiaries. 

Web page: http://www.socialentrepreneurs.ie
4. West Cork Craft and Design Guild (WCCDG) – The Guild is a regional membership body that brings together individual craft persons in West Cork and provides then with joint activities and access to funding and resources. 

Web page: http://www.westcorkcraft.org
2. Objectives of the Plan and the role of the Social Economy.

We note that the County Development Plan is in line with the development objectives of the European Union, as set out in the Lisbon Agenda. This proposes that continued continued economic growth and regional competitiveness will secure sustainable development, and that this in turn will promote a better quality of life and social integration.  

The Plan also notes that in spite a decline in the traditional sectors of agriculture and fishing, there has been significant growth in the region during the period 2002-2006, on the basis of economy diversification and technological and commercial innovation. The population has also grown significantly, reversing in most areas the tendency towards out-migration.

The Plan proposes continued growth and development of the region, based on targeted planning measures together with more public and private investment. The geographic strategy is based on the previous South West Region Development Plan, which focusing development on the Atlantic Gateway, and on the network of cities and towns that comprise it. 

The Plan therefore sets out a range of approaches to encourage development in 

Cork City and its surrounds, in the 2nd tier towns in the County, in the smaller towns and villages, the rural areas, coastal areas and islands. 

In the West Cork Strategic Area, Clonakilty is singled out for a concentrated programme of expansion, based on improved physical and social infrastructure, and allowing further residential and commercial expansion. 

The smaller towns will also expand (but not to the same extent), and their main role will be to provide services and jobs for their residents and those of surrounding rural areas, relying on their natural and marine resources, and the tourist trade.

The level of growth envisaged in the Plan is considerable (25% increase in population from 2006 to 2020), but it is notable to partners in WC DESEO that the Plan does not expand on either possible problems or side effects that could arise in implementing this level of development, or the instruments available to redress such potential problems. 

Experience to date demonstrates that growth and population expansion on this scale will bring with it specific deficit problem areas, where economic growth alone will not meet local needs. 

These must be added to problems associated with uneven and unbalanced development that are generic to development based primarily on competitive enterprise.

Some examples of problems that could arise are:  

1. Exclusion due to low incomes – the Housing Strategy Review has already pointed that 48.5% of new residents in Cork County will not be able to afford to purchase housing on the open market. Steps have to be taken to ensure that households with lower incomes are still able to secure adequate housing.

2. Exclusion due to geographical barriers – the Plan points out that the Islands suffer particular development barriers. As a result they have continued to face depopulation, and are less likely to be in a position to benefit from development

3. Exclusion due to not having access to training and employment  – in an increasingly competitive economy, there are less permanent, quality jobs available for the more vulnerable groups in society.

4. Lack of key services at affordable prices – lack of affordable services, for single parents and working couples, for example. Lack of adequate and affordable care for elderly persons.

5. Increased environmental risk and degradation– rapid growth and development bring environmental consequences, such as the deterioration of natural landscapes and waterways, climate change and fossil fuel depletion.

6. Reduced cultural, educational and leisure opportunities – in particular in less accessible areas, there is a risk of reduced cultural, artistic and leisure opportunities, in particular for young people.

These are only some of the most obvious deficits that have arisen to date in the implementation of development programmes.

The WC DESEO Project has looked into the role that the voluntary and community sector, and in particular of social enterprises, have had to date in redressing these types of problems.  We find considerable evidence to suggest that these initiatives are a local community response to these problems, and could offer a long-term solution for them if developed sustainably.

We believe that the present Review of the County Development Plan represents a timely opportunity for County to consider a more strategic role for the sector, in order to manage and redress the potential imbalances that we have suggested could occur.

Although there is no clear-cut separation between voluntary and community activity and social enterprise, within a plan for sustainable development, the social enterprise has the greater potential. This is because it has independent income from commercial sources, for sale of services or products, and because it not entirely dependent on public funding or volunteer labour. The value of the social economy has been demonstrated clearly in European regions where this model of enterprise has been supported. This does not in any way undermine the value of voluntary and community organisations that are not enterprises. However, as a long-term strategy, to the extent that social enterprises operate in the market and are less dependent on public funding or volunteer input, they may be more sustainable.

The first step of the WC DESEO Project was to establish the extent and role of social enterprises in the region. With this the partners carried out a Survey of potential social enterprises, based on the date base held by the CCDB. Organisations selected from the database were those that from their description seemed most likely to have an entrepreneurial element. On this basis, around 100 organisations (out of over 700) were sent a survey form.   

We received 23 responses to this Survey. On the basis of the responses given, we grouped organisations into five main categories, according to their areas of activity. Responses were received from the following:

1.1 Local Development (4)

1.1.1 West Cork Community Partnership (Bantry)

Partnership developing the social inclusion programme for the Bantry area. Manages social, cultural and environmental projects and a number of related grant programmes 

Web page: www.wccp.ie
1.1.2 Caheragh Community Development Association (Caheragh)

Set up by local residents to ensure the aesthetic development of the town, by carrying out village improvements and sourcing funding for these

1.1.3 Goleen and District Community Council (Goleen)

Carries out urban and village renewal works and other works of local enhancement. Has raised funding and carried out projects in a number of local villages and also acts as a pressure group on the local authority.

1.1.4 Lowertown Development Association (Schull)

Community organisation developing local projects aimed at the upgrade and enhancement of the village, including a replica village and public lighting project. 

Web page: www.goleen.info
1.2 Social Services 

1.2.1 Carbery Housing Association (Skibbereen)

Described above.

1.2.2 Goleen Community Playgroup (Goleen)

Provides a range of pre-school facilities for the Goleen area, including a parent and toddler group, playschool facility and after school club.

1.2.3 Bantry Youth Café (Bantry)

Community organisation providing premises, facilities and activities for young people in Bantry.

Web page: www.bantryyouth.net/attic
1.2.4 Skibbereen Geriatrics Society (Skibbereen)

Providing managed and supported accommodation for 32 elderly persons, including full time care for 12 persons in residential home.

1.2.5 An Sanctoir (Ballydehob)

Community venue for individuals and groups to set up training and receive training and host workshops and events. Rented out at reasonable rates.

Web page: www.ansanctoir.com
1.2.6 Bantry Active Retirement Association (Bantry)

Focal point for active persons who are retired and are in the 55 plus age bracket to meet and engage in cultural, sporting and social activities.

1.2.7 Co-Action West Cork (Bantry)

Comprehensive services to support children and adults with an intellectual disability. Provides services for 320 clients in all areas of West Cork

Web page: www.coaction.ie
1.2.8 West Cork Citizens Information Service (Bantry)

Information advice and advocacy service to the people of West Cork. Has centres in Bantry and Macroom, outreach centres in Dunmanway and Castletownbere.

1.2.9 Bantry Care of the Aged Association Ltd. (Bantry)

Manages supported housing and amenities, including managed day care facilities, for the elderly. It provides 19 houses for rent and communal kitchen facilities.

1.2.10 Beara Youth Development Project (Castletownbere)

This project aims to involve young people in the development of the local community. It develops activities and services each year over the whole of the Beara Peninsula.

Web page: www.foroige.ie
1.3 Environment

1.3.1 Cork Environment Forum (Ballydehob)

Community organisation with 1000 members promoting environmental care and partnership at a local level. Organises local environment groups, events and projects.

Web page: www.cef.ie
1.3.2 Sustainable Clonakility (Clonakilty)

A local co-operative set up to promote Clonakility as a sustainable town. Develops a number of local environmental activities and improvement projects.

1.3.3 Whale Watch West Cork (Union Hall)

Carrying out research in support of conservation and providing employment for young people, to reduce coastal pollution and training in boating skills.

Web page: www.whalewatchwestcork.com
1.3.4 FH Wetlands Systems (Gaggin, Bandon)

Environmental education company aiming to educate young people on water quality issues and to provide a consultancy service on constructed wetland and waste waters treatment.

Web page: www.ballymaloe.ie/fhwetlands
1.3.5 Youngfield Workshops Ltd. (SolarCon) (Glengarriff)

Small company providing advice on energy efficiency and provision of renewable energy installations.

Web page: www.solarcon.net
1.4 Arts

1.4.1 West Cork Arts Centre (Skibbereen)

Resource and development agency for the arts. Providing venues for exhibitions and events, training and networking activities, locally, nationally and internationally.

Web page: www.westcorkartscentre.com
1.4.2 West Cork Craft and Design Guild (Skibbereen)

Described above

1.4.3 MAYA Singers Co-operative (Enniskeane)

A women’s musical co-operative aimed at developing and marketing the talents of its members. Perform is a variety of local venues and have marketed on CD.

1.5 Sports and Health

1.5.1 Skibbereen AED (Skibbereen)

Providing defibrillators and respiratory equipment to be available locally for emergencies and to encourage the development of improved health and exercise.

3. Potential Impact of the Social Enterprise sector on local development

The County Development Plan Review propose a strategic approach to development, in the different geographic areas of the West Cork Strategic Region:

3.1 Integrated Employment Centre – Clonakility Town.

3.2 District Employment Centres – Bandon and Kinsale, Skibbereen and Dunmanway, Bantry, Schull and Casteltownbere towns.

3.3 Local Employment Centres – smaller towns and villages

3.4 Rural Employment areas – various regional townlands

3.5 Coastal areas – the south west coast

3.6 Islands – the 7 islands off the West Cork Coast, with Sherkin, Beara and Clear being the largest.

In turn, the Plan identifies different strategies and needs in each one of these areas. 

On the basis of the finding of WC DESEO Project, we would suggest that social enterprises have much to offer in different way to each one of these areas, as follows:

3.1 Integrated Employment Centres.

The aim of the Plan is to develop Clonakilty as a regional, national and international business centre, linked to Cork City and the “Atlantic Gateway”. This involves substantial population growth, as well as a need for professional and technical services, as well as a range of professional skills. The town is likely to experience considerable expansion, particularly of office space and host a range of businesses. This increase in employment will bring with it the need for housing, vocational training, local cultural and leisure activities, etc.

Clonakilty already hosts a number of social enterprises and V&CO’s performing important services. West Cork LEADER Co-operative, a partner in DESEO, has its offices in Clonakilty. Sustainable Clonakilty has for some time been working on protecting and improving the local environment. The COPE organisation has for many years supported persons with learning difficulties. The Clonakilty Model Village is a good example of FAS training and employment project helping to develop a favourite tourist destination.  

There is scope for further development. Recycling and reuse of products, such as electric and electronic equipment (EEE), for example, has been developed in Dublin by social economy enterprises, and could be developed in Clonakilty, given the commercial nature of developments proposed. Co-operatives could be formed to provide professional services, such as translation and administrative and financial services, is another possibility.

But for such initiatives to develop, they would have to be effectively supported. In the first instance Plan could suggest incubation facilities for social enterprises in the town, with adequate office space and communications networks. Social enterprises could also benefit from enterprise start-up support, in terms of start-up finance, help with business planning and access to credit.

3.2 District Employment Centres

The seven 2nd tier West Cork Towns are proposed for a more modest and local role, in terms of providing employment and services for their own residents and for residents in surrounding rural and coastal areas. This is based on the role they are already performing. The Survey demonstrates that social enterprises are already performing a major role in these towns. 

In Bantry there is significant level of activity, primarily in terms of social projects, many of who have been supported by the West Cork Community Partnership. These include a Youth Café, and Active Retirement Association, Co-Action, West Cork Citizen’s Information and Bantry Care for the Aged. Not covered by the survey are Sustainable West Cork, a campaign for a more sustainable environment, and Bantry Rural Transport, providing affordable transport to areas not served by public transport.

Skibbereen is notable for its arts and crafts initiatives, both West Cork Arts Centre and West Cork Craft and Design Guild being based there. Carbery Housing Association is also based there, and the RIPPLE (River Ilen Planning Policy Executive) is a community organisations working for the improvement and development of the River Ilen. Castletownbere has a number of social enterprise initiatives, including the Beara Youth Development Project, noted above. In Schull, the Lowertown Development Association is also active.

In Kinsale, the Kinsale Powerdown organisation is raising awareness about climate change and helping local residents find alternatives to fossil fuels. In Bandon the Bandon Sustainability Project has been working for environmental improvement in the town and surrounding area, currently undertaking two separate environmental initiatives aimed at sustaining biodiversity in the area. In Dunmanway, the Dunmanway Employment Initiative is promoting the development of local jobs

Social enterprises like these and many others not included here, could be integrated within regional and local development plans, and strategically supported to help achieve the objectives of these plans. In addition to existing initiatives, new social enterprises could be also be encouraged in other locations and dealing with other strategic issues, but always aiming to long-term sustainability on the principles outlined. 

3.3 Local Employment Centres.

The smaller towns in West Cork provide centres for population and key services, including post offices, banks, shops, churches and community facilities.  These towns usually have at least one community organisation, usually run by volunteers. 

The WC DESEO Survey has demonstrated significant social enterprise presence in these towns. In Caheragh, Goleen and Lowertown there are active local development organisations. In Goleen there is also a Community Playgroup and in Ballydehob the An Sanctoir community centre provides a valuable function. In Union Hall, SolarCon, a small private company, is engaged in the promotion of energy efficiency and renewable energy installation. 

In Kealkil, near Bantry, a local association will be responsible for promotion and management of local historic landmark, an O’Driscoll Castle. It has secured support for its refurbishment and the promotion of this building as a historic landmark and tourist attraction.

In the smaller towns there is scope for the increased promotion of social enterprises around historic or natural landmarks, such as Kealkil Castle, as centres for small scale manufacture of craft goods, organic products, and for the development of local leisure and sport activities (such as walking or cycling)

3.4 Rural Employment Areas

The rural areas that lie between towns primarily comprise agricultural and unused townlands. With the decline in the agricultural economy, these areas have been obliged to diversify away from traditional farming activities and approaches. 

Diversification has included forestry, building and development (sometimes with traditional materials like stone often of holiday homes), organic farming, specialist food production (cheese and meats) and more recently, Ecological projects and the cultivation of organic and energy crops.

FH Wetlands systems, although a private company, operates in the field of ecological education and improvements.  The Unicorn Ecological Foundation (not in the Survey) in Derryduff  (near Bantry) is building an ecological education and demonstration centre. This includes energy efficient homes using various forms of renewable energy, waste and waste water treatment facilities, and aerobic digestor, and an ecological education centre. The Dzogchenbeara centre in Beara provides holistic care services and support for the terminally ill in a remarkable environmental setting (see http://www.dzogchenbeara.org/)

Coomhola Borlin Community Association is concerned with the economic, social, environmental and cultural development of two valleys outside Bantry. The Association has produced a book on the area, and worked to improve the state of the roads in the area. It has also instigated a survey on waste 3 years ago and has undertaken a number of stone wall refurbishment projects.

The nearby Coomhola Salmon Trust is a local observatory and education centre for salmon culture, and is working on the refurbishment of salmon breeding grounds in the Coomhola Valley. The Trust also provides training sessions for local schools and on-line information. 

These few examples demonstrate the scope and potential of social enterprises in these areas. These enterprises protect the environment and promote local development while at the same time creating jobs for local people.

3.5 Coastal Areas

The Coastal Areas of the County have also suffered as a result of the decline of the fishing industry, which are associated with EU fishing quotas. There are particular issues and opportunities in these areas, mainly related to the marine landscape and activities. 

These naturally include tourist-related activities, in terms of seaside leisure, recreational fishing, diving and sailing.  There is of course room for the involvement of co-operatives (such as retail co-operatives for fishermen) as well as social enterprises to carry out these activities. These may involve maritime training projects (such as training boats for young people) and ecological tourism such as whale or dolphin watching. More recently, the field of oceanic renewable energy has been suggested as a possible area for innovation. Whale Watch West Cork, noted above, is an example of a social enterprise making use of the particular resources available in Coastal Areas.

Like in the rural areas, there here for strategic support of specific enterprises, by the provision of funding for buildings, workshops, boats and equipment, and enterprise supports to development, such as management, accounting, business planning and marketing.

3.6 Islands

The are seven islands off the West Cork Coast, all of whom face a particularly difficult situation. Their original population having depended on agriculture and fishing, they are also isolated from a modern transport and communications infrastructure to make them attractive to private investment.

The Comhdháil Oileáin na hÉireann (Irish Islands Federation), at the recent WC DESEO Seminar (Social Enterprises and Social Entrepreneurs, held in Cork City 26/11/08) emphasised the reliance of the islands on social enterprises for meeting many of their basic needs. Co-operatives on some Islands carry out activities as diverse as construction, energy production and energy crops, waste management, organic farming and aquaculture. They also help meet essential social needs providing childcare, arts facilities, leisure, sport and recreation facilities. They also provide training, innovation and leadership.

In West Cork, the Sherkin Island Development Society (SIDS) for many years provided a vital lifeline for the local community, developing and managing a range of projects, such as a community centre, arts certificate course, a knitwear co-op, and a variety of other initiatives. The Bere Island Project is currently developing a range of employment, social housing and environmental improvement initiatives, in an effort to stem the depopulation of the Island.

Social economy enterprises are an essential sector of activity for the islands, and for this reason is supported by Comhdháil Oileáin na hÉireann 

4. Support to the Social Economy.

The above examples demonstrate that social enterprises are already playing a major role in County Development, in particular in terms of filling in the gaps that occur in development, and promoting cohesion and equality of opportunity. 

We strongly believe that the strategic integration of this sector within the County Development Plan, based on an identification of the likely gaps that could occur as the Plan develops, would be a timely and effective ally in the achieving of the Plan’s objectives in a sustainable and socially inclusive manner.

However, the role of this sector will be much more effective if the County takes on board and develops a strategic and targeted programme of support for these enterprises as part of the County Development Plan Review. 

In order to do so, the County needs to investigate and develop effective mechanisms for targeted support of the sector. In order to help this process, the WC DESEO Project set out, as one its tasks, to identify mechanisms of support for the Social Economy that had already been put into operation in Ireland. 

We identified two main ones, both in the Border Counties:

4.1 NetWORKS (Northern Ireland) http://www.crossbordernetworks.com
NetWORKS are an initiative of UCIT Ltd. in association with, Ardee Community Development Group and Tuath – Donegal Community & Local Development Centre. The initiative, which has been in operation for three years, is now entering its fourth and final programme within its current phase of funding. Applications are now invited for the final year of the programme, which will commence in September 2007.


Ulster Community Investment Trust is committed to providing loan finance and free business support to the community enterprise sector.  By providing access to flexible loan finance combined with free support, UCIT can help community enterprises move from grant dependency towards commercial sustainability. Since becoming operational in January 2001, UCIT has attained a client base of over 80 community enterprises throughout Northern Ireland in both rural and urban settings. UCIT has supported a wide range of projects including locally owned playgroups through to large regeneration projects involving significant capital investment. As a registered charity, all profits generated by UCIT are recycled for reinvestment into the community enterprise sector. To date the programme, which was recently awarded ISO Certification for its administration procedures, has assisted 42 Social Enterprises from both sides of the border. The common theme running through these groups? - An eagerness to move closer towards sustainability in a sector experiencing ever decreasing access to grant aid.  This project is part financed by the European Union through the EU Programme for Peace and Reconciliation managed for the Special EU Programmes Body by the Cross-Border Consortium, and provides free high level business mentorship and training to social enterprises.


4.2 RISE (Rural Initiative for the Social Economy) www.rise.ie
The Rural Initiative for the Social Economy is a new project being delivered across the six border counties of Sligo, Leitrim, Donegal, Cavan, Monaghan and Louth and the six counties of Northern Ireland. The RISE project is delivered by Social Economy Solutions (ROI) and is supported by INTERREG IIIA Programme/Priority 1, Measure 4. The project is also supported by Pobal. RISE is a cross border project. The partners to RISE include, North South Rural Voice, Social Economy Agency and Clann Credo. 

Social Economy Solutions has recently launched a new training programme as part of the Rural Initiative for the Social Economy (RISE). The programme will begin in May and will run through until the end of June. The Training Programme consists of a number of three-hour training sessions on financial planning. CHA has worked previously with Clann Credo previously on EU initiatives, and they have actively supported the Blackwater Resource Development Group in North Cork. Like Network, they provide mentoring in enterprise skills for social economy enterprises, and seen to have access to an EU global grant facility, which allows them, to make grants to such enterprise. Clann Credo is also in a position to provide loans for these enterprises. The project is funding by EU funds under INTERREG, but also POBAL and the Department of Agriculture. 

We believe that these two projects represent tried and tested mechanisms for support of social enterprises, and could provide a basis for Cork County developing and delivering a targeted programme of strategic support for social enterprises. 

5 Proposed INTERREG IVC Bid to support Social Economy Development.

In order to further support this process, WC DESEO Partners have proposed a further European Project with the support of the REVES Network. The proposal is that they promote amongst their members a further trans-national project, aimed at giving participating regions the opportunity to develop or expand strategies and mechanisms for support of the social economy in their regions. Specifically, we have suggested that they consider promoting an application from the Network to the INTERREG IVC Programme.

The INTERREG IVC programme supports projects that aim, through interregional co-operation, to improve regional and local policies addressing specific sub-themes. For the present call, the following sub-themes have been individuated: a) innovation and knowledge economy and b) environment and risk prevention.

The INTERREG IVC Programme is devoted to transborder co-operation between public bodies or public-controlled bodies (by this term the programme define bodies under full control of public authorities). It is strongly suggested that regional partners taking part in the programme should be public authorities as such.

The Programme foresees three levels of “intensity of co-operation”: a) basic (conferences, seminars…) b) medium (exchange and dissemination of experience + transfer of practices + development of new approaches); c) high (exchange and dissemination of experiences + joint development of new approaches).

The proposed project would be proposed within the framework of sub-theme “Innovation and the knowledge economy”, with the crosscutting topics 2) Entrepreneurship and SMEs and  4) Employment, human capital and education.

Several REVES member local authorities have already developed local programmes and specific bodies or structures to support the development and improvement of social economy (Nantes, Grenoble, Rome, and Genoa, to mention just some of them). These members could act as examples in the exchange of good practise to help the development of such mechanisms in areas where they are not present.

The proposed project could include the following aims and activities:

1) exchange on existing models

2) development of effective tools facilitating the transfer of know-how

3) improve the capacity of existing structures and/or create new structures to respond to social economy needs in terms of knowledge and competence-building

4) elaborate/improve a common tool to measure the economic and social impact of social economy on the territory

5) elaborate a common pattern for local programming for social economy development

This project would last 36 months and be developed on the basis of peculiarities of each partner territory.

At the DESEO Final Conference in Messina (23-24/02/08) REVES agreed to identify, in preparation for the submission in June, a number of Partners from different regions for this Project. Each participating region will aim to establish a local partnership led by local/regional public authorities. 

In the near future REVES has agreed to:

· send out a questionnaire to all potential partner regions (including Cork County Council) to establish their interest in the initiative

· on the basis of responses, select a project leader

· establish a partnership with local/regional public authorities from other countries (ideal would be 8 public authorities from 8 different countries)

· draft a common project, on the basis of proposed activities, adapted to each one of the partners

Deadline for the submission of projects will be towards the middle of June 2008. We would like to invite the Cork County Development Plan Review to consider and endorse participation in this initiative.
6 Conclusions and Recommendations:
We are convinced, on the basis of the above information and the comments and the experiences of our organisations, that voluntary and community sector has contributed significantly to local and regional development, but that in particular the social economy (social enterprises and entrepreneurs) have the potential to contribute more, and in a more effective and strategic manner.

For this to happen, and for voluntary and community organisations to develop sustainability, based the sale of services and products on a commercial basis, they would probably require support and assistance similar to that provided to the private sector. That is capital investment in premises, workshops, retail outlets and  equipment, access to business development support, and assistance with access to private loan finance.

If this is considered in line with the Development Plan, we recommend that the County consider developing a Pilot Programme for Support of the Social Economy in the region modelled on best practise as identified from other initiatives in Ireland, and in other European countries.

As a first step to doing this, we suggest that Cork County Council join in with the trans-national initiative proposed by the WC DESEO Partners to the REVES Network, to develop and submit a Bid to INTERREG IVC Bid for this purpose for the June 2008 Call of this Programme.

We would recommend that Cork County Council, together with other regional development agencies and networks of voluntary and community organisations and social enterprises, investigate and implement other relevant mechanisms available to promote and fund such a pilot programme. 

In doing so, we assure the County of our fullest co-operation, and thank you for the opportunity for submitting this response.

José Ospina, 

For the  West Cork DESEO Partnership. 

Partners;

Cork County Development Board

West Cork LEADER Co-operative

Carbery Housing Association

Associate Partners:

Clann Credo

Cork Environment Forum

West Cork Craft and Design Guild

Social Entrepreneurs Ireland
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