Carbery Housing Association (CHA).

ECSA Project – Final Report

Year Two.
This Report is the Final Report for ECSA (Year 2) and follows from the Final Report ECSA (Year 1). It is based on CHA’s understanding that the purpose of ECSA is the transfer of knowledge and best practises among territories in the filed of integration of housing and employment objectives.

1) Transnationally.

CHA had an active role in the Messina ECSA Year 2 Co-ordination Meeting (24-25.02.05) that was attended by the Chairman and Project Manager. A presentation of ECSA and its application to Housing and another on the Cork Pilot Project (Bantry Sustainable Neighbourhood Development) were made. CHA also indicated its intention to carry out a Study Visit to Tallin (Estonia) and to co-ordinate the carrying out of another to Vaasa (Finland) by another Project based in Dublin (Project HEATSUN). CHA also agreed to host Study Visits from Pordenone, Messina, Vaasa, Livorno and Tallin.

CHA’s Project Manager was invited to make a presentation to the Conference of the Estonian Federation of Housing Co-operatives. This was prepared and carried out in April 6th-7th. A presentation on the Cork social housing situation was given, and presentations attended on social housing in Tallinn, Estonia and other Central European countries. Discussions were also held regarding the planned Study Visit from CHA representatives.  

CHA also helped to organise a Study Visit to Vaasa, Finland, by a delegation from Project HEATSUN, a LIFE-Environment Project that included three Local Authorities in the Dublin Region, as well as a representative from the Social Economy in that City and the Department of Environment, Heritage and Local Government. The Study Visit included an in-depth look at the Foundation Jupiter and its collaboration with the City and other bodies, as well as a visit to major recycling and paper milling facilities in the region, and other social economy projects. A Report was made on this Visit, both in narrative format and in the ECSA Notebook format that was distributed to Partners, and coverage of the Visit placed on the Project Web Site www.projectheatsun.com
Adriana Perdozan and Cristina Ferrolli carried out a Study Visit to Cork County from the City of Pordenone. The Visit included two meeting with Cork County Council (with Katherine Walsh of the County Development Board and Jerome O’Sullivan of the Western Regional Office), as well as a visit to a range of social housing and employment projects in West Cork. Meetings were also held with FáS, with the Regional Health Authority, with the Vocational Education Council and with three social housing projects, Carbery Housing Association (single people and families) O’Connell Court Housing Association (elderly persons and persons with Alzheimer’s) and Co-Action (persons with learning disabilities). A Report was produced on the visit, which was distributed to Members of Carbery Housing Association.

A Study Visit to the Estonian Federation of Co-operative Housing Associations (EKL) was carried out by three Executive Committee Members of Carbery Housing Association  (P. O’Donovan, J. O’Callaghan and L. Hasset) as well as the Project Manager on the 20th-23rd of June to Tallinn, Estonia. The Study Visit included a detailed look at the way the EKL operates, and visits to several housing co-operatives, as well as visit to Local Authority housing projects and discussions with the City of Tallinn housing department and the finance agency for housing. As a result of this visit, CHA and EKL agreed to look for ways of continuing co-operation.

On the 28th-29th of September a delegation from Vaasa, Finland arrived in Cork. They stayed in Skibbereen, West Cork. They met with Brendan O’Callaghan at FáS Community Services, Cork and the visited Knocknaheeny Community Development Workshop, a youth employment and training project, They the met Deirdre Daly and Arthur Leahy from Cork Social Housing Development, a social economy housing project at Cork Wholefood Co-operative, another Social Co-operative. They met with Fionna Hayes, Development Officer, Cork County Council Development Board, who explained the County Development Plan and Board, which promoted the participation of local communities in development planning. We then met with Richard Jordan,  Manager, Rehab Recycling Partnership Centre in Road, Cork, a social economy recycling project that has recently been appointed contractor under the WEEE Directive (social contract) (see: www.rehab.ie). The next day they met with Cork County Council (West)  - Jerome O’Sullivan, Senior Executive Officer, who explained the County’s approach to waste management, recycling, community recycling, and discussed the for social economy. They then visited a waste management and recycling facility in Clonakily. We the travelled to Bantry to meet Katherine Kingston from West Cork Community Partnership (a community development agency) that manages a range of social and environmental projects – Youth Café, Community Transport, Elderly Persons Support. We met the organisers of the Sheep’s Head Walk association, (a FáS funded social economy project) that promotes Eco-tourism. Back in Skibbereen we met with Vincent Aherne and Teresa O’Sullivan (Vocational Education Council) about vocational and adult training especially as linked with social economy development. An Open Meeting was the held with Councillors and Council officers, VEC staff, and CHA members to present and discuss both the Foundation Jupiter and the BSND Projects and explain ECSA. 
The final trans-national event of the year was attendance at the ECSA Final Conference in Brussels on the 18-19th of October. P. O’Donovan, A. Carchrae and J. O’Callaghan attended this from the CHA EC, and the Project Manager. An exhibition and promotional material from an Irish Social Economy Project funded under the LIFE Programme was displayed, and a presentation of the local project was made, as well as presentation on the application of ECSA Principles to Housing. 

2) Locally

CHA identified around 50 households that were on their housing list for the Bantry area. On this basis, a Model project comprising 20 homes (12 for single people and 8 for families) and a community facility was proposed. The Project would also created around 12 vocational training opportunities and 6 permanent jobs in a social enterprise.  It would include renewable energy, organic wastewater treatment and Permaculture gardens. The community facility would include access to broadband and IT for residents.
The BSND Project has continued to progress (although slowly) with the tendering out positions in the Design Team. In addition to the Project Architect, the Team will include a Quantity Surveyor, a Structural Engineer, and an Environmental Engineer.

CHA also decided to produce a printed Project Brochure, which explains the BSND project and the contribution made by ECSA. 500 copies of this were printed, and have been distributed to around 250 members of CHA, councillors and local contacts, as well as distributed at the Messina Conference.

Towards the end of the year, Cork County Council made a provisional offer of a 2.5 acre site in Bantry to CHA, to allow the development of a sustainable social housing project. CHA intends to apply for planning for this Project in January 2006. We will be asking Cork County Council transfer ownership of the site to Carbery Housing Association. Once this is done, CHA will be able to secure bridging funding, which in turn will allow appointment of Architects and the rest of the design team. Once the Team is appointed they in turn will be able to proceed with consultation with future residents and other stakeholders and detailed design.

The BSND project (in material development costs) will cost around € 2,677,421, or approximately 

€ 133,871.05 per house. The houses will rent at € 60 per week for a three-bedroom house and € 45.00 per week for a 2-bedroom house. The average commercial house price for the area is around € 200,000. The mortgage repayment on such a house would be in the region of € 400 per week. The dwellings should also be energy efficient and include renewable energy use, thereby reducing fuel costs as well as helping combat global warming. In addition to this, an Eco-Centre will be provided, at a cost of an additional € 243,401.90. This will provide meeting, leisure, IT and workshop facilities.

During the month of July officers of CHA met with Cork County Council (Western Region) and Development Board and Energy Agency, with a view to securing their input and support for a LIFE-Environment Bid to support the BSND Project. Meetings were also held with West Cork Adult Education Services (vocational training) and the West Cork LEADER Programme (social employment). Meetings were also held with Gwalia Housing Group, a Welsh housing associations group, and GrAT, and Austrian ecological building research agency.

As a result of these discussions it was agreed to make a Bid to the LIFE Environment Programme for funding to develop BSND as a pilot project in Sustainable Social Housing. Partners (in addition to CHA) are Cork County Council, West Cork LEADER Co-op, West Cork Adult Education Service (VEC),  Clann Credo (an ethical bank), the EKL, GrAT (an Austrian Eco-Research Institute) and the REVES Network.

The Bid was lodged in October 2005 and is now under scrutiny by the European Commission.

Further discussions have also taken place with the West Cork Vocational Council regarding the development of the Certificate Course in Sustainable Building. 2 Modules for this Certificate have already been accredited by FETAC (Further Education Technical Accreditation Council) and three more have been submitted for accreditation. Three pilot sessions were run during this period, and the full Modules will be run in complete form from September. 

The Project Manager, at the invitation of Cork County Council, has continued to attend the Council’s Strategic Policy Committee (SPC). At the SPC the key development strategies for the County have been consulted with representatives of all sectors. The Housing Strategy and Housing Plan in particular have been discussed during the three meetings held.

As a result of the Pilot initiative undertaken under the auspices of ECSA, Carbery Housing Association will be applying at the beginning of 2006 for Outline Planning Approval to being the implementation of the Bantry Sustainable Neighbourhood Development (BSND) Project, that will embody the ECSA Pronciples in a practical and replicable way. This will act as a Model locally, nationally and at a European level. 

In conclusion, the 2nd year of the ECSA Project has not only allowed for very intensive and useful exchanges with Partner regions, but also facilitated the development of a Pilot Project locally, and the sourcing and bidding for the necessary funds from local and European sources to allow this pilot project to take place.

José Ospina

Project Manager.

31.12.05

CHA ECSA (Year 2) Activities to End of 2006.

Date  
Event
Description

15.02-22.03.05
Local co-ordination
Preparation and sending out Tenders for Design Team (3 posts) for BSND

25.01-08.02.05
Local co-ordination
Production and distribution of BSND Promotional Brochure

12.01-20.02.05
Trans-national co-ordination
Preparation for ECSA Messina Co-ordination Meeting

24-25.02.05
Trans-national co-ordination
Attendance at Messina ECSA Meeting and Workshop

26.02-10.03.05
Trans-national co-ordination
Minutes of Messina Co-ordination Meeting, circulate & discuss

01-05.04.05
Trans-national co-ordination
Preparation presentation for Estonian Federation of Housing Co-ops Conference

06-07.04.05
Trans-national co-ordination
Travel to and presentation at Estonian Federation Housing Conference

22.03-31.04.05
Trans-national co-ordination
Arrangements for Study Visit by Pordenone Delegates (May 2005)

15-18.05.05
Trans-national co-ordination
Hosting and accompaniment to Pordenone delegates on Study Visit

28.04-31.05.05
Trans-national co-ordination
Arrangements for travel and accommodation Tallinn Study Visit (CHA)

10.01-31.05.05
Local co-ordination
Negotiations with Cork County Council & DoEHLG regarding Pilot Project

07.02-21.04.05
Local co-ordination
Meetings with VEC and delivery of 3 pilot vocational training sessions on Sustainable Building

21.02-23.05.05
Local co-ordination
Attendance at Cork County Council Strategic Policy Committee

10.01-31.05.05
Local co-ordination
Negotiations with Cork County Council & DoEHLG regarding Pilot Project

10.01-31.05.05
Local co-ordination
Discussion with Akiboye Conolly Architects & J. O'Sullivan Engineers re: infrastructure and costs 

13.06.05
Administration and Finance
Drafting and finalising of Project Interim Technical and Financial Reports

20-24.06.05
Transnational co-ordination
Study Visit to EKL, Estonia, Tallinn

12.07.05
Local co-ordination
Meeting and negotiation with Gwalia Housing Group re: group membership

15.07.05
Local co-ordination
Meeting and discussion with Katherine Walsh and Cork County Development Board re Partnership and LIFE Environment Bid

27.07.05
Local co-ordination
Meeting and discussion with Alex Grassick from Cork County Energy Agency re Partnership and LIFE Environment Bid

19.09.05
Local co-ordination
Participation in Cork County Strategic Policy Committee (SPC)

20.09.05
Local co-ordination
Meeting and discussion with Ivan McCutcheon at West Cork LEADER Co-op re Partnership and LIFE Environment Bid

21.09.05
Local co-ordination
Meeting of the Partners of the proposed BSND Life Environment Project (Clonakilty)

23-24.09.05
Transnational co-ordination
Study visit from Vaasa to West Cork

03.10.05
Local co-ordination
Meeting with WCAES (VEC) re: pilot for Sustainable Building Course

05.10.05
Local co-ordination
Meeting and discussion with Akiboye, Conolly Architects re planning application for BSND

09.10.05
Transnational co-ordination
Drafting report and presentation for ECSA Final Conference (Brussels)

10-16.10.05
Local co-ordination
Drafting and submission of LIFE Environment Bid BSND (LIFE06/ENV/IRL/000530)

18-19.10.05
Transnational co-ordination
Attendance and participation in ECSA Final Conference (Brussels)

29.11.05
Local co-ordination
Meeting with Vodafone Foundation regarding possible funding for Pilot Project

17-18.12.05
Transnational co-ordination
Proposal on European Housing Co-operative (follow on proposal) prepared and circulated

19-20.12 05
Transnational co-ordination
Proposal for Interreg Adriatic (follow on proposal) investigated.

21-24.12.05
Transnational co-ordination
Drafting and circulation of additional (updated) report on application  of ECSA Principles to housing

28.12.05
Local co-ordination 
Draft funding application to Diageo Foundation for BSND.

29-30.12.05
Administrative and Financial
Drafting of Final Technical Report and Account.

Jose Ospina

Project Manager.

Pat O’Donovan,

Chairman

Skibbereen,

December 2005…

